0 S International Services




Distribution & Pre-Retail Audits

With today’s vast retail sector relying on just-in-time deliveries,

distribution centres are a key part of the supply chain. Ensuring that

they can supply the right products to the right stores, exactly when
required, is vital to a successful retail operation.

At OCS Retail Support, from Goods In
to Despatch, we can undertake thorough
audits to ensure accuracy in each key area.

Our teams of highly trained audit personnel
have extensive experience within retail
warehousing and distribution environments

and can conduct thorough stock counts
discreetly and without obstructing the day

to day operation. In addition, we can provide
highly experienced auditors to oversee in-house
personnel to ensure accuracy, or even deliver
training if required.

Our stock receiving audits check supplier
deliveries at the Goods In point to ensure

that consignment notes and invoices represent
the stock received. We can conduct spot checks
on order pickers to monitor and record both
accuracy and speed. And when it comes

to Goods Out, or Despatch, we can provide
pre-retail auditing of deliveries to ensure

that orders are correctly fulfilled.

Freephone: 0800 282 382

Email: enquires@ocsretailsupport.co.uk

www.ocsretailsupport.co.uk

Our services include:

Audit Procedure Compliance
Accuracy Audits

Mobile Audits

PI. Counts

Picker Spot Checks

Pre Retail Audits
Compliance Auditing

Stock Error Verification
Barcode Error Verification

So choose OCS to ensure that your
distribution centre always delivers the goods.






